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MAR 11 1953

MEMORAYTUN FOR: Depuly Director {Adainistration)
SUBJECTs logistics Offiece Table of Organizgticon

REFERLNCESy {Attached as Tabs)

Teb 1 = Staff Study, O Service, undated, recommending reorgan-
1=atdcn of Procurement and Jupply pifice, wlth concure
rents of “hief, P50,

Teb 2 « Comments, Cosplreller, 26 Yebruary 1793,

Pad 3 - Machine Listing of proposed T/C a8 spovoved ly Persomnel
Office and conewrred in hy PESO,

1, 7sb 1 comsists cf the staff study of the Orgmizaticn and
Mgthods Service which presents the recommended mission, funclions,
organization, ond personnsl requirements of the Proocurcment and Supply
Office (tc be redesignsted as the logistics (Ifice), Procuremcnt and
Supply partielpaeted to & substantisl degree in the development of the
propesad, and 1t hes the coneurrence of the Chief, PL30, In summary,
the stody sets forth the felluwing rocomsendatisng:

&, The Procurement and Supply Office Ye redesiznsted sy the

b. The present organizatienal structure be asplified bLys

{1) addition of an Inspection and Review Staff to perfors
mropras evalpation and inspeciion ssrvices throughout the
offioe and iIncluding inspection of overscas logistical setive
itisc,

(2) addition of & Spegiel Staff to be responsible for
planninz, pollcy recommendation, and highelevel lilaisen respone
siblilties as sseigned by the Chief, Logisties Orfice, and,

{3) the superimpesiiion of 2 supsrvisory crganizationsl
level twiueen the Offlee of the Chief, Legisticor Office, amd
the Operating Divisions, to be designated as the Assistant for
Operaticne, siaff to consist of four (L) positiens,

¢, Redesignation of the Flamming Staff ag the Cocrdination and
Fequirements Staff and reinforcemsnt of this esetivy
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4, Pedesisneticn of the Purchase Nivision as the Procurement

Plvision,
e, The suthorised OPffice T/0 be reised !mml posi-

tions in ascordance with the /0 and oeiling authorization of
17 January 1953, :

Tab 1 also contains the concurrences of Training Office and :
tion and Seeurity Office with respect to the functions propesed by P&SO
in ecermection with administrative support asctivities, Concurrvence of
Cemeral Services Office with regard to availability of epace for the
expanded personnel ceiling is likewlss included therein.

2, In Tab 2, the Compiroller commente that proposed increases in
Prosurement and Supply Office appear inconsistent with current require-
usnts of other /A offives. In conmection with the proposed lncrease
for Coordination end Requirements Steff, the Comptroller indicates ithe
spparent overlap of functions between P&SC and “varlous area line divie
sions", snd questions the sdvisability of incressing the CAR Staff 1/0
to the ex d, Py comparison with latest P50 budgel sotimaies
{C1A Botice for TY 1953 and FY 195k, budgetsry requiremenis based
upon this T m«ﬂ vepresent an aversge increase of #505 per position
for Y 1953 8 per poaition for ¥Y 1954, The average snnual salary
for the proposed 1/0 is ﬁa. On this besis, the Comptrsller points out
thet additiomsl funds may have to be requested firom the Budpet Buresu for
¥I 198% if the proposed 7/0 is approved, Additionally, the Compiroller
waisen doubd se Lo whether the proposed T/C could be ztaffed during FY
1983 or 1954, citinz a current net sccession rate of one person per month.

3, Tab 3 consiets of a machine listing of the[  positions with
titles and gredes ss approved by this Office. It will be noted that a
fow wincr organisationsl chanres not ineluded in the original proposal,
Teb 1, have been made during the course of dissussion of the proposal by
this Offiee, 04 Servics, and PGS0, These consist principslly of trense
for of in¥ividual positions between units within s Division, and have
ween verbally approved by 024 Service. In comnecilion with the rrede levels
of positione propesed by Procurement and Supply Office, this Office concurs
in P&S0'e recommendatlion on , nositions are beine revised
dosmeard with P&SO » s [ |posItions (mostly Laborers and Tuards)
are being revised uwaré,! ipos:lt lons are to be plsoed under a different
salary schedule (05 or C Hage Board, eto.), iticons are substi~

' tutdens for positions orizinally proposedy and £ ¥, in the case of

positions, no agveement was reached betwesn PARO and this Offiece during
time alioctied to 1/0 discussions, The latter positions are being

plaeed on the Table of Organisation with dual gredes, with the understend-
ing that they will be encusbered only ai the lower of the grades ilsted,
snd with Classification and Wage Division tc make a detalled and expedi-
ticus Tevisw to establish firm classificaticons. Tt will be noted that
the grade levels approved for a large nurber of positions were hased on
projected duties and pregrams set forth by PASO rather than on duties
which aye actuslly being perfuitidd, Vhether such assigmments materisl ize
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as projected cion of course only be determined upon review at a later
date, Acourdingly, 1i is aniicipated that certain of the positions
zay have to be further sdiusted at such time in the fulure that a com-
prehensive grads validstion study is practicable,

Of the sbove, positicns asterisked have previously received favere
skls mecosaendation of the S.per«ldrade Review Board at the level indi-
cated, Tositions of Chief, Supply Pivision, and Chief, Coord. & Requirew
mends Staff (then Flamming 3taff) were net faverably comsidered by the
Beview Board in Degember, 1952; the position of Chief, ﬂfeeul Staff has
not besn previcusly nominated for super-grads considersation, Accordingly,
all sbove pesiilons are proposed %o sppesr at this time on the new 1/0 .
st the grade 15 level sxcept the Chief, Logistics Office, which is cure
rently spproved at 08«17, Any subsequent changes will be predicated
upon action by the ICI on pesitions currently approved by the Review
Eoaxd, or upon submission or resubmission te the Revlew DBoard snd DCI of
the pesltions not owrrently recommended or nol previcuely considered,

5. In the opinicn of this Uffice, the proposed organization sppesrs
to provide 2 rether unwieldy staff structure, encompaseing| sitions

in o o of the Chief, lLogisties Office, and hie L ate staffs,
pine tions In the Coordination and Requirements 3iaff, the latter
bein; ombination opersting-staff crgenization, In edditicn, most
Divisions, particulsyly the Supply Pivision, have proposed positions the
primery responsibility of which will be the renderiny of staff super-
vision to cperating 'mits, particularly those lecated cutalde the departe
mextsl avea, Thir proposed organization would seem to relegate the
operating Diviasion Chiefs Lo a somewbat obscure position in terms of
participstion in Jogletiesl activities oculside the realm of their imme=
diate day {o day operating responsibllity, However, dissussioms with
Procuremsnt and Bupply officials as well as (& Service representatives
indigates that they conaider the proposed structure essentisl - for the
Semdiate future at least - in consideration of the large amount of
speeial liaison with other sgencies, the necessity %or inspeoting 21l
logistical cperations, their responsibllity for providing staff advice

%0 logistical units of the DU/P ares, and their desire to centralisze
administrative support activiiles to a greeter degree al the Uffice lovel,
In the latier case, cerialn offices concernedj namely, Tralning and
Inspeetion and Security have agreed (Iab 1 concurrvences) as to the valide
ity of the respeciive administrative functlons to be performed at the
Logistics Office level., ¥ith respect tc the function and @ﬁﬁg

responsibility of the Coerdination and Requirements Btaff 1tions),
difficulty in ressiving the line of demarcation of respons ity between
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thie Staf? end the verious loglpileal plenning sciivities of lspert-
mpotsl DI/F ares positione has existod for some time end is not clarie
fied in the presentation. For swnple, in comestion with developsent
of logisticel snpexes for projects, the Lozlstics Office "Ares Coordin~
atorg (Ateismed to Ares Division es !y be necossary) eithsr complle
the snnex, working with tw fres Iivision, Irom basle Tactore or
furnish sdvice snd assistance to erea persomel’. Inesmuch ag the I1/P
lopisticsl aciivity in the Zrea Divislone mnd P Steff le staffed by #
/0 in excess of spartmental positions, including several st the
(Sell and 15 levels, furtner study will heve W be sade Ly tile ffice
to determing exsctly what positione in IIP or Logisties ©iflce have
aotusl responsibility for the lo;dsticel planpln: function and to gesiin
proper iredes sceordling

6., With vegerd to the Comptrollerfs conrents on prospecte for staff-
ing the proposed T/7, the Personmel office bLeliever thet mbptentislly
full stefiing edn be accemplished during ¥Y 19%h provicing eetisfactory
job requirements cen be sseertalred at an serly date. Currently, spproxi-
m;%efly [ pereornel are being processed a;minsi vecancies in the approved
T/ 0

7. Kmpept for the Pessenger | wwmm Irench of the Trangorteiion
Livision, it 1z recosmended that the T/0 for lo;istiee G{lice be estal~
1ished xp lizted in Teb 3. With rsapmt to te Passen; er Sovement
branch, this OfTice ie subedtting a recocsencetion thet the MHE /0 end
fmﬁm be transferred to the Persormel Office. %Lith respect o the
resglinder of the propossd orianisation of the lopistics Jffice, thls
ofrice is of the opindon, ars pelnted out sbove, thet certalin parts of
whe proposed orgendmstion are wwieldy and dupliecating. It sppears that
the present strength suthorizstlon s cut of lalence with other gupport
eﬁnnmt&m of the LI./A am&a. Wﬁhﬁﬁtiﬁa cftice
will be eal W s mﬂ Gk mmt )

@:" ﬁ; * troller, and e}tm ™ ?Wﬁ% that” tﬁm
gevelopent ol tRE in@iniaa sf81ee shoula be serutinized fully

by the ‘W& '"mwu 0 asmure that overeastingting of parsornel require-

monte 1s avolded. , .
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